BFA Regional Championship – The BFA 100 Challenge
Each team entered in to the BFA Regional Champs, and any other BFA affiliated event on the same weekend, will also be competing in the BFA 100 Challenge to determine the most consistent racing team in each Region. We are showcasing an exciting new flyball scoring format which means literally any team can win on the day. The highest-ranking team in each Region (South, Midlands, North, Scotland) will be crowned Regional Champion and gain 1 free team entry to a national BFA Championship event of their choice (Indoor or Outdoor) and be presented a trophy at that event.
Normal Round Robin tournament format and results still apply, so each team will be competing to win their relevant division at the tournament they have entered on the day but their racing results on the day will also be used to rate their flyball racing performance – most importantly, the results will be agnostic of speed – literally any team can win, a 25 second team racing in Division 6 has an equal chance of winning as a 15.5 second team racing in Div 1 – this challenge is about how close you can run to your seed time/declared time and how clean your racing is! 
Here’s how it works[footnoteRef:1]. 100 is the perfect score that everyone will be aiming for. Each team starts with 100, we then add your seed time or declared time, at the end of racing your average clean run time is deducted from that total, and this figure is multiplied by the % of clean runs. So, if your average clean time is the same as your seed time, and you run clean all day – then your score will be 100, perfect! No effort required from the teams, all scores will be totted up throughout the day by our team of independent adjudicators and a running leader-board kept up-to-date, which will identify the winners once all competition results are in. [1:  JAK Flyball Racing Index (100 + Control Time - Average Clean Time x % Clean Runs).] 

An example. Lightning Strikes enter Div 1 with a seed time of 15.27. 100 + 15.27 = 115.27. Looking at the C2 at the end of racing we can work out that their average clean run time is 15.65. So, 115.27 -15.65 = 99.62. They ran 20 legs during the day, but only 16 of them were clean runs giving them a clean run % of 80%, which is how much of their total they get to keep and put on the leader-board. 80% of 99.62 = 79.696. So Lightning Strikes BFA 100 Challenge score is 79.696.
Compare that to Lightning Flash who entered Div 4 with a seed time of 18.60, whose average time during the day was 18.65 (3 seconds slower than Lightning Strikes) and ran 18 clean legs out of 21. Their score comes out as 85.671 (100 + 18.60(seed time) - 18.65 (avg clean time) x 85.714% (% of legs run clean) = 85.671. Although 3 seconds slower and 3 divisions lower, Lightning Flash ran closer to their seed time and ran a higher percentage of clean legs, so Flash are ranked higher than Lightning Strikes and take the win.
Other rules (the boring bit to make sure it’s fair!). Because flyball racing is flyball racing, sometimes you need to push it to win, we know dogs will be dogs, and we don’t want to take the edge off racing the team in the next lane, we will give each team 3 ‘Jokers’ to play, so the adjudicators will automatically ignore up to 3 times with faults/NTs for each team. So, 1, 2 or even 3 lights during the day doesn’t ruin your chances in the BFA 100 Challenge. Break Out rules still apply and BO times will not count as clean runs for the BFA 100 Challenge. Should a team set a faster time than their seed time/declared time (including a BO time), then the new faster time will be used as the Control Time to calculate the results at the end of the day. 
